Building on the FEA Practice Guidance,
the Federal Segment Architecture
Methodology (FSAM) is a step-by-step
process for developing segment ar-
chitecture. The FSAM was developed
by distilling proven best practices from
across Federal agencies.

Use of the FSAM should result in more
complete and consistent segment
architecture products. As a consistent,
repeatable process, following the FSAM
will also expedite the development

of segment architectures focused on
targeted business and mission perfor-
mance targets.

The FSAM is designed to deliver the
completed enterprise architecture as-
sessment framework (EAAF) segment re-
porting template required for complet-

ed segment architectures. The FSAM
process will also result in greater reuse of
segment architectures by providing key
information that informs downstream
processes for capital planning, security
(e.g. certilcation and accreditation),

and the system development life cycle.

The Federal Segment Architecture
Methodology is a step-by-step process
for developing and using segment ar-
chitectures that was developed by the
Federal Segment Architecture Work-
ing Group (FSAWG), a collaborative
team of federal architects from ten
federal agencies, the Oflce of Man-
agement and Budget (OMB) and two
cross-agency architecture initiatives.
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Top-Level Overview of the FSAM

The FSAM top level consists of lve process steps that help
architects identify and validate the business need and scope
of the architecture, de!ne the performance improvement
opportunities within the segment, and to de!ne the target
business, data, services, and technology architecture layers
required to achieve the performance improvement oppor-
tunities. The FSAM process steps conclude with the creation
of a modernization blueprint document that includes a tran-
sition sequencing plan for using and implementing the seg-
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