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•“It’s All About the Business”

• Federated Architecture

• Segment Architecture
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• Enterprise Architecture is about business 
change.

• As architects, we are a service provider that 
helps business organizations become more 
effective and efficient.  

• We must deliver a high quality service that 
is of value to our customers if we intend to 
be successful.

• Enterprise Architecture is about business 
change.

• As architects, we are a service provider that 
helps business organizations become more 
effective and efficient.  

• We must deliver a high quality service that 
is of value to our customers if we intend to 
be successful.

Intent of Enterprise Architecture

We are Change Agents!



Interior Enterprise Architecture (IEA)

DOI 
Business 
Architecture
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• Departmental Offices
• Eight Bureaus
• National Business Center

• Departmental Offices
• Eight Bureaus
• National Business Center

DOI has a federated environment

What does that mean?
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Services for Citizens
Litigation and Judicial 

Services

Income Security

Disaster Management

Natural Resources

Environmental 
Management

Community & Social 
Services

Education

Health

Law Enforcement

General Science & 
Innovation

Disaster Monitoring 
and Prediction

Disaster Preparedness 
and Planning

Disaster Repair and 
Restore

Emergency Response

Scientific & 
Technological Research 
and Innovation

Water Resource 
Management

Conservation, Marine 
and Land Management

Recreational Resource 
Management and 
Tourism

Illness Prevention

Public Health Monitoring

Consumer Health and 
Safety

Community and Regional 
Development

Social Services

Legal Defense

Legal Investigation

Resolution Facilitation

Criminal Apprehension

Citizen Protection

Property Protection

Crime Prevention

Housing Assistance

Food and Nutrition 
Assistance

Survivor 
Compensation

Environmental Monitoring 
and Forecasting

Environmental Remediation 

Pollution Prevention and 
Control

Elementary, 
Secondary, and 
Vocational Education

Cultural and Historic 
Preservation

Cultural and Historic 
Exhibition

4 6
8

4

1

4

1

8

8 6

The Complexity of DOI Business

Economic 
Development

Business/Industry 
Development
Financial Sector Oversight
Intellectual Property 
Protection
Industry Sector Income 
Stabilization

Energy

Energy Resource Mgmt.
Energy Supply
Energy 
Conservation/Preparedness
Energy Production46
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DOI was one of the first agencies to embrace the segmented 
approach to enterprise architecture.
The DOI business segments are below.  Blue boxes are segments where the 
architecture is complete and yellow boxes are segments that are in progress.



Interior Enterprise Architecture (IEA)

Segment 
Architecture
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Segment Identification

Enterprise Assets

• Programs
• Processes
• Information
• Applications
• Technology
• Investments
• Personnel
• Organizations
• Facilities

Performance

Business

Data

Services

Technology

Reference Models

• Core Mission Areas

• Common Business 
Services

• Common Enterprise 
Services

Segments

Enterprise Assets

• Programs
• Processes
• Information
• Applications
• Technology
• Investments
• Personnel
• Organizations
• Facilities

Performance

Business

Data

Services

Technology

Reference Models

• Core Mission Areas

• Common Business 
Services

• Common Enterprise 
Services

Segments
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Mapping / Geospatial / Elevation / GPS

Security Management
Records Management
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Energy
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Business Services

Architecture Segments: LoBs and Services
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Three Types of Segments
• Core Mission Area

– Unique service area defining the mission or purpose of the agency
– Core mission areas are defined in the agency Business Model.

• Business Service:
– Common or shared business service supporting a core mission 

area.
– Business services are defined in the agency Business Model and 

include the processes and back office services used to achieve 
the purpose of the agency.

• Enterprise Service:
– Common or shared IT service supporting core mission areas and 

business services.
– Enterprise services are defined in the agency Service Model and 

include the applications and service components used to achieve 
the purpose of the agency.
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Revised DOI Model with FEA Segments
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Segment Architecture vs. Federated Architecture

• What’s the difference?
• Do you need both?
• How do they work together?
• Is it a big deal? 



Interior Enterprise Architecture (IEA)

Questions?

Diane A. Reeves, 
Department Business Architect
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