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e Organizational Composition of HHS
e Federated Architecture Foundation at HHS
e Operating in a Federated Environment
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3/@ Federated Architecture Foundation at HHS

* The plan for realizing strategic goals and
objectives

e Business Driven
o Seek to optimize the use of resources
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e Access to Care

¢ Health Care Administration

» Health Care Delivery
Services

» Health Care Research &
Practitioner Education
e General Science & Innovation

» Scientific & Technological
Research & Innovation

Human Services
e Community & Social Services
» Social Services

Segment

* BRM Level 2
¢ BRM Level 3

e =~

-

* Population Health Mgmt &
Consumer Safety
Disaster Management
« Disaster Monitoring & Prediction
» Disaster Preparedness & Planning
» Disaster Repair & Restore
International Affairs and
Commerce
* Global Trade
 International Development and
Humanitarian Aid
Homeland Security

* Border and Transportation
Security

* Key Asset and Critical
Infrastructure Protection
Environmental Management

e Environmental Monitoring and
Forecasting

¢ Environmental Remediation

¢ Pollution Prevention and Control
Workforce Management

* Worker Safety
Law Enforcement — Substance
Control

e Law Enforcement — Substance
Control

Management of
Government Resources

¢ Revenue Collection
« Debt Collection
¢ Federal Asset Sales
\_ ¢ User Fee Collection

Planning & Accountability

* Planning & Resource Allocation
» Strategic Planning
¢ Budget Formulation
« Capital Planning
* Budget Execution
* Workforce Planning
¢ Management Improvement
« Enterprise Architecture

Controls & Oversight

» Corrective Action

¢ Program Evaluation

* Program Monitoring
Internal Risk Management &
Mitigation

¢ Contingency Planning

« Continuity of Operations

« Service Recovery
Regulatory Development

¢ Policy & Guidance Dev.

¢ Public Comment Tracking

* Regulatory Creation

* Rule Publication

Public Affairs

Legislation Relations

(&

HHS EA Business Areas — Aligned to HHS BRM
"*W HHS
1 | | |
Services for Citizens Sgzel Delivery i
Services
» Health (o Health N @ Management of Government Resources

e Fiscal Mgmt
* Accounting
« Budget & Finance
* Payments
» Collection & Receivables
* Asset & Liability Mgmt
* Reporting & Information

¢ Human Resource Mgmt
¢ HR Strategy
« Staff Acquisition
» Organization & Position Mgmt
« Compensation Mgmt
* Benefits Mgmt

» Employee Development &
Performance Mgmt

* Employee Relations
¢ Labor Relations
» Separation Mgmt

e Administrative Mgmt
e Supply Chain Mgmt

J

-

Information Resources
Management
 Information & Technology

Mgmt

« System Development

« Lifecycle / Change Mgmt

* System Maintenance

e T Infrastructure Maintenance

« IT Security

» Record Retention

* Information Management

~
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HHS Business Areas

HHS Federated Enterprise Data Sharing Initiatives

» Researchers
e State Govt.

e Local Govt.

Vision: Healthy and productive individuals, families, anil communities are the very fonndation of the nation's security and prosperity.
Through its lendership in medical sci amd public healih, and as goardian of critical components of America’s health ind safety
net progy HHS secks to imp the health and well-being of peaple in this conntry and throughont the warld.

e Federal Agencies = = = = = <=

e Tribes

Human Services
Access to Health Care
and Consumer Sniet;

Health Care Administration
Health Care Delivery
Practitioner Education

e Public & Private
Healthcare
Communities

« Pivate Payers

Population Health Management
R ey v v
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- Strategic Area and EA Business Area Alignment
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Health Care Human Services Scientific Research & Public Health Promotion and
Development Protection, Disease Prevention,
T and Emergency Preparedness
Health: Access to Care Human Services Health Care Research and Population Health Management
Practitioner Education and Consumer Safety

Health Care Administration

Health Care Delivery Services

Strategic Management Agenda
t t

Information Resources Management Management of Government Resources Planning and Accountability

Legend

Strategic Area

EA Business Area




Operating In a Federated
Environment at HHS



Federated Enterprise Processes

* Implement governance process that are
complementary to the Department’s

o Collaborative development of Enterprise
Architecture

 Federated model
— Department level
— OPDIV level
— Center/Institute/Office level

* EA integrates with Strategic Planning, A
Performance Management, CPIC and Security

HHS Enterprise
Architecture
Program

OPDIV Enterprise
Architecture
Program

Program

10



Interdependence of the Planning Processes

HHS Strategic
Business Plan

OPDIV Strategic
Business Plan

C/1/O Strategic
Business Plan

HHS IT Strategic
Plan

HHS IT Tactical
Plan

»/  OPDIVIT
Strategic

OPDIV IT
Tactical

Plan

Plan

CNOIT

Strategic

Plan

CNOoIT
Tactical Plan
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Business Areas and CPIC Critical Partners
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Secretary’s Budget Councll
%

IT Portfolio

IT Investment Review Board
y

Recommendations

Health Care Administration

Human Services

Capital Planning & Investment Control

Critical Partners
y

AN

Health: Access to Care

N\

Management of
Government Resources

Population Health Management
and Consumer Safety

Planning and Accountability

Health Care Delivery Services

Information Resources '
Management OPDIV Investment
Review Boards

Health Care Research and
Practitioner Education
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Shared Architecture Across Organizational
Boundaries

Enhance the Health
and Well-Being of
Americans

Strategy CltlzenS
HHS Workforce niesiments N HHS Enterprise

Architecture

Data/Databases

Security

Services

Framework

Technology
Facilities

Workforce

OPDIV

Enterprise Wide Initiatives (e.g., Unified Financial Management System, IT Consolidation, Federal Health Architecture)

Common Solution Common Solution Common Solution

Unique Unique Unique Unique Unique Unique Unique Unique
Solution Solution Solution Solution Solution Solution Solution Solution

INFRASTRUCTURE




It's All About Providing Value to the Mission

Performance Improvement Lifecycle

A T

Strategic
Results

Agency
Strategy
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» Develop and o « Select IT initiatives o « Develop and
maintain ° to define the = maintain segment
enterprise "‘E agency’s IT .2 architectures
architecture 0o investment = + Develop IT

+ Review, reconcile e portfolio 2 program
and approve © » Control IT - management plan
segment — investments = + Execute IT projects

) = aQ
architectures for e « Evaluate IT
the agency’s core 8 investments ,§
lines of business - 3
and common IT &= S
. (Y =
services - £
<

END-TO-END GOVERNANCE )

Transition Strategy /
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HHS Enterprise Performance Lifecycle (EPLC)




BEGIN WITH THE END IN MIND!

16



	                                  U. S. Department of Health and Human Services�______________________________________________
	Topics
	Federated Architecture Foundation at HHS
	Federated Architecture Foundation at HHS
	HHS EA Business Areas – Aligned to HHS BRM
	             HHS Business Areas 
	                �                         Strategic Area and EA Business Area Alignment             
	Operating in a Federated Environment at HHS
	Federated Enterprise Processes
	                �               Business Areas and CPIC Critical Partners             
	Shared Architecture Across Organizational Boundaries
	 It’s All About Providing Value to the Mission �
	HHS Enterprise Performance Lifecycle (EPLC)
	 

